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Polar Vortex during the 2013-2014 Winter led 
to changes in winter shelter programming 
here in Washtenaw County in 2014-2015

Addition of day-time shelter 
Delonis & additional site

Addition of off-site overnight 
Warming Center

Additional funding for 
emergency hotel / motel stays



2022-2023 Winter Response transformed 
again, to include additional sites and 
programs

Off-site Overnight Shelters in Ann 
Arbor & Ypsilanti

Expansion of Daytime Shelter Sites in 
Ann Arbor & Ypsilanti

Funding for hotel/motels for families 
experiencing homelessness

Funding for shelter diversion stipends



All Households - Sept 2022-Sept 2023



Family Households - Sept 2022-Sept 2023



Single Adult Households Winter Shelter Census 
2019-2023 Comparison



Lessons Learned from 2022-2023 
Winter

Increase Acuity of 
Clients

• Increased mental 
health and 
substance use 
challenges

• Increased % of 
older adults & 
those reporting a 
disability

Shelter Diversion 
Less Costly than 

Hoteling

• 58% of families 
who received 
stipends never 
returned to 
homelessness

• Need for case 
management 
coupled with 
assistance

Increased Staffing 
Needs

• Daytime

• Overnight

• Weekends



Other Michigan 
communities 
surveyed are 
grappling with 
similar winter 
sheltering issues

Task Force Interviewed:
● Kent County
● Detroit
● Oakland County
● Out-Wayne County



Planning & Recommendations 
for 2023-2024 Emergency 
Shelter Bed + Daytime Winter 
Shelter Capacity and Operations 



Considerations 
for families 
experiencing 
homelessness 
during 2023-
2024 winter

Need for 
increased 
eviction 

prevention 
resources

Need for 
shelter 

diversion + 
stipends

Planning for 
overnight 

overflow site 
for families

Need for 
short-term 
hotel stays 

funding



Needs as of 
November

Food/Meals, 
Transportation, 

Laundry & Other 
Support Services

Staff & 
Volunteers

Sites



Task Force’s Funding Recommendations 
totaled $1.11M for Winter Response

● $600K for Eviction Prevention
● $50K for Shelter Diversion
● $60K for Shelter Diversion Stipends
● $150K for Short-term Hotel Stays
● $250K for Daytime & Overnight Shelter Staffing and Site Support 



Next Steps

Task Force 
Interim Report 
to be finalized 

and distributed.

CoC Task 
Force will 

continue to 
meet & refine 
plans for this 
Winter over 
next several 

months.

CoC Task Force 
and CoC partners 

will work with 
County to 

distribute funding 
for stated 

purposes in 
County resolution.

Continue to 
meet needs 

through 
outreach & 

engagement 
with 

community
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